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RY6 Revenue Requirement 
is Slightly Greater than RY5

* Estimated CCCSWA Budget Increase
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Reserve Balances – as of Sept. 30, 2009
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Diversion Incentive Fund: 
Settlement Payments

Initial Distribution
$4.1M to all Member Agencies 

$1.4M distributed March 2008

$2.7M distributed January 2009

“Historical” Distribution ($875k)
$500k to Walnut Creek and County – September 2009

$375k held per Board Decision (to be reconsidered at March 2010 budget meeting)

Annual Distribution
Annually distribute funds in excess of $1.5M reserve and operating expenses

50/50 distribution (50% to WC and County/50% to all others, excl. Orinda)

FY09/10 distribution potential to be discussed at March 2010 budget meeting

Presenter
Presentation Notes
$375 held due to plunge in commodity revenue market – funds may not be available – Board wanted to be conservative so as not to fully deplete the DIF
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The RY6 Projected Reserve Balances 
Ranges From a 6.3% Surplus to a 5.1% Shortfall
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RY5 Projected Revenues Coming in 
Less Than Anticipated 

* Preliminary results; Actual and projected revenue still being audited
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Planned 2010 Rate Increases Generally Not Enough 
to Achieve Targeted Reserves
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Residential 32-gallon Rate Comparison
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Board Decisions:
Walnut Creek Residential Food Scrap Program

Residential food scrap program in Walnut Creek (~12,500 tons); Fall 
2010; fits within contract parameters; no rate impact 

Contractual obligation to compost 50% of 680 corridor green waste 
material (remaining may be used as ADC)

Compost @ $30.70 per ton; ~17,500 tons

ADC @ $20.47 per ton; ~17,500 tons

Allied requested consideration $45 per ton
Finance Committee directed staff to evaluate reasonableness of request

Allied subsequently withdrew its request

Other program expenditures ~102k – Already In Authority’s 09/10 
Budget

Presenter
Presentation Notes
What was the date of Allied’s letter for requesting $45 per ton = September 25th
Other program expenditures  (i.e., in-house containers and public education funded through DIF, similar to Danville pilot and Lamorinda expansion)
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Board Decisions:
Commercial Food Waste Pilot Update

Pilot Program Began November 2008

Full Rollout - September 2010 (Goal ~ 240 accts by Dec. 2011)

Pilot Funded Through March 2010 – 09/10 DIF budget

Continue to Fund Pilot from March 2010 – August 2010 out of 
DIF until Full Rollout?

Costs still being negotiated

Staff negotiating options with EBMUD and Allied

Estimated costs to Board in Dec/Jan

Presenter
Presentation Notes
80-90 Accounts by March 2010

Allied offered to compost material at Newby Island for $61 per ton
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Board Decisions:
Expansion of Commercial Food Waste Program

Danville Lafayette Moraga Orinda Walnut 
Creek

County Total

Projected 
Program Costs* 
(000’s) 

$43 $27 $18 $12 $112 $11 $223

Commercial 
Revenues (000’s)

$3,031 $2,261 $1,121 $924 $10,250 $2,149 $19,736

%  Increase 1.4% 1.2% 1.6% 1.2% 1.1% 0.5% 1.1%

RY6 Rate Impact Scenarios
All Customers Pay ~0.6%

All Commercial Customers Pay (cost allocation – uniform) ~1.1%

All Commercial Customers Pay (cost allocation – member agency specific)

* Projected program costs reflect six months of costs (Sept. 2010 – Feb. 2011); Therefore, if approved, RY6 rates will cover six months 
of costs and a similar increase will be necessary in RY7 to cover full twelve months of program costs
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Board Decisions

Walnut Creek Residential Food Scrap Program
Finance Committee Recommendation:  Expand program into Walnut Creek in 
Sept. 2010

Commercial Food Waste Program
Finance Committee Recommendation:  Full Program Rollout in Sept. 2010
Finance Committee Recommendation:  Fund Expanded Program Through 
Rates 

Rate Scenario Options (no recommendation made by Committee):
All Customers Pay ~0.6%
All Commercial Customers Pay (cost allocation – uniform)  ~1.1%

All Commercial Customers Pay (cost allocation – member agency specific) ~0.5% to 
1.6%

Other
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Next Steps

Finalize Hauler Compensation and Revenue Projections

Meet individually with Member Agencies to Develop Rate Adjustment 
Strategies

Present Updated Results to Board – December 10, 2009

December 11 to January 14 – Opportunity for Member Agencies to revise 
rate strategies with HF&H

Present Final Results to Board and Adopt RY6 Rates – January 28, 2010
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